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Challenges of Japanese biotechs: From a global perspective of industry,
government and academia
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As R&D productivity in the pharmaceutical industry declines globally, the external
environment surrounding drug discovery is changing. Examples include utilization of Al and
RWD in R&D activities, digitalized production and supply system, flexibility in development
protocols, and emergences of new modalities. However, domestic technology-based biotech
companies have a limited global presence. It is material to set clear goals for the launch,
develop global commercialization capability, and build a collaborative creation system across
industry, government and academia.
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(Fig. 1) Return on late-stage pipeline 2010-2019
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Souroe: Deloitte LLP, 2019

(Fig. 2) Pipeline focus by modality 2010-2019
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Source: Deloitte LLP, 2019

Source: Ten years on Measuring the return from pharmaceutical innovation 2019 (Deloitte
LLP, 2019)
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