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Time and Motion Study of actual status of nursing workload in hospice
Eiko Nakanishi* "2, Yuki Shirai*?*3, Atsuko Yoshida™?,
Miki Takami*, Kyoko Ishigaki™

*1 Graduate School of Applied Informatics University of Hyogo, *2 Asoka Vihara Hospital,
*3 Graduate School of Medicine and Faculty of Medicine Kyoto University, *4 Sonoda Woman’s University

(1) Background and purpose: According to the indicator of Japanese Nursing Association (JNA), the
organization and improvement of daily work is necessary to make more time for caring patients at the bedside to
provide high quality nursing. The analyzation of the time which nurses work on bedside, could be a significant
indicator of how nurses are satisfied with their work. We analyze the time and the actual situation of the nurse in
the hospice. Then we consider the benefit of ICT for nursing.

(2) Method: We used a method to continuously observe day shift nurses by Time and Motion Study. The data
analysis used the nursing duties division front of JNA. We calculated "The time when nurse stayed in the bedside
of the patient™ and "The time except bedside".

(3) Result: We analyzed 8 nurses. The results were revealed "The act to care to a patient directly” (48%),
"Medical assistance™ (11%), "Work not related to a specific patient” (28%). The bedside time was 219 *+ 27
minutes on average. The time except bedside was 392+97 minutes on average.

(4) Consideration: As a result of this study, "The act to care to a patient directly” was longer than other studies.
Bedside time, individual differences are small. On the other hand, except for bedside time, individual difference is
big. In addition, much time was spent by the act of recording and the act of gathering information. Possibility of

the efficiency of the nursing duties that | applied ICT in is thought about in future.

Keywords: Time and Motion Study, bedside time, hospice
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