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Data Warehousing at a Hospital

Shingo Fujiyama™, Tetsuya Maeda™ , Masao Matsuzawa ", Yukinori Takikawa 2, Tetsu Utsugi
*1 Information System Department, Corporate Head Office, Kaikoukai Healthcare Corporation,
*2 Nagoya Kyoritsu Hospital, Kaikoukai Healthcare Corporation

Abstract in English comes here.

Nagoya Kyoritsu Hospital, Kaikoukai Healthcare Corporation, facing a harsh medical environment, has introduced a
data warehouse in order to review the management strategy and improve operations by grabbing the current situation.

We created a three-year roadmap with annual goal-setting before introducing the data warehouse. The first year goal is
to make efficient operation and visualize information. The second year goal is to utilize the data. The third year goal is to
forecast and analysis financial statements and to implement PDCA cycle.

We also installed a Bl tool to create analysis reports to make analysis by visualizing data.

Keywords: data warehouse, Bl tool, analysis
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