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Patient movement analysis for outpatient services process improvement using
Outpatient Services Support System
Masato Tagi*?, Kenichiro Shimai*2, Masaya Kishigami*? , Mitsuo Shimada™
*1 Tokushima University Hospital , *2 Chiba University Hospital

We have the problem such as reduction in time to wait and dissolve congestion at lounge space. These problems
have been picked out by a periodic patient movement investigation. Therefore, we introduced outpatient services
support system that data in patient's whereabouts can be acquired. The purpose of this research is to manage data
of a flow of outpatient's medical examination and treatment, utilize that as patient movement data and estimate its
effect. We picked data for 1 month in March 2017 out and analyzed patient movement data.
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