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Efforts to improve TAT (Turn around Time)
Tetsuya Usui *, Norihito Kaku™?, Katsunori  Yanagihara 2

*1 Department of Laboratory Medicine, Nagasaki University Hospital , *2 Department of
Laboratory Medicine, Nagasaki University Graduate School of Biomedical Science,

Abstract in English comes here.

In recent years, in order to promptly report the results of laboratoryresults , “Turn around Time management"” is
required. Although our hospital also manages TAT management by utilizing the function of the inspection system,
the present function only evaluates the average time of TAT, and it takes time to grasp the problem.

In this time, we improved to an inspection system that can evaluate TAT in more detail not only by management
based on average time but also by controlling achievement rate against target time.

By evaluating the achievement ratio to the TAT target time, it will be an effective means of improving the work of
laboratories and we would like to contribute to medical service work by shortening TAT.
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