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The efficient management with the Work-flow to take the additional

charge for the hospitalization support
- A smart challenge at the Health Information Management Department using the
eXChart system -
Masato Ozaki™*, Ai Baba™, Shino Daikuzono™, Yuuko Yamada™, Chihiro Ueda™ , Satomi Yamashita™

Toyoko Nishida™ , Yumi Nonaka™ , Mizuho Tanoue™ , Yuuko Yoshitomi™ , Masayoshi Hamawaki ™,
Hikaru Fujioka™ , Kazuko Onoue™ , Mika Sanetou™ , Tamiko Tokunaga"

*1 National Hospital Organization Nagasaki Medical Center , *2 Misakae-no-Sono Ayumi-no-le

Background: In calculating the additional charge for the hospitalization support, it took about 15minutes each patient
to check her medical records so far. In this time, we had a smart challenge at Health Information Management
Department to use the Work-flow of the eXChart system.

Method and results: From November 2017 we are using this Work-flow in which we can easily check her medical
records and make the complicated reports within a few minutes, and also we can understand how each report is in
progress. Therefore we got the efficient management including no missing to take the charge for that. Because under
this system every medical staffs are easily contact to this mission without any problems, all staffs do not miss the
required reports and do complete that on time.

Conclusion: It is not so difficult to use the eXChart system including the Work-flow by making reference to its user

handbook. This system is already efficient to develop the working environment now and more in the future.

Keywords: eXChart, Health Information Management, Efficiency, Work-flow
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