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Change in the POCT device management environment improved with the
acquisition of JCI certification

Tsutomu Watanabe ™, Yuta Sato™
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Abstract

The fact POCT Managemet’s need for Medical Safety is wellknown and JCI is considered important that Medical
safety. Among them , the measurement results of blood gas is an important examination for grasping the patient’s
condition , inaccurate data will have a big influence on the treatment , providing accurate examination value will
improve medical quality is important . In particular , BloodGasAnalyzers maintenance has become an important
issue. We introduced POC Managenet system , improved the procedure and solved the problem. Trouble handling
time reduced from about 48 hours to 12hours , and manual input of the blood gas data decreased from 4.07% to
2.07%. But MTBF and MTTR were no change. This is due to the fact that there is no change in the contents of the
problem. JCI is required to continuously improve the quality and safety of medical care , ando the introduction of
“AQURE” this time was one step toward securing the trust of blood gas data. Practice continuation and

improvement , and continue to educate proper handling .
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