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Economic Impact of Work Style Reform to Designate Physicians’ Duties
Outside Normal Hours as Nightshift Work
Yasuhiro Nakanishi**?, Tomoaki Imamura™

*1 Department of Public Health, Health Management and Policy, Nara Medical University, *2 Corporate Administration
Department, Financial Administrative Division, Nara Medical University

This study examined hypothetical multiple-bed hospitals to analyze how many physicians would be needed and
how personnel expenses would change if physicians’ duties outside normal hours were designated as nightshift work;
it also verified how hospital management and society would be impacted if this proposal were implemented.

Several scenarios with different maximum annual overtime hours were created to calculate work hours per
physician and the number of physicians required under each scenario in which physicians’ duties outside normal hours
were redefined as nightshift work. Several hospitals with different numbers of beds were hypothesized to assess how
many additional physicians would be needed and the amount of the increase in personnel expenses.

The results show that for a hospital with 300 beds, seven more physicians would be needed if physicians were to put
in 360 hours of overtime and physicians working outside normal hours were considered to be on the nightshift.
Personnel expenses would increase by about 94 million yen in this case. In the case of a university hospital, 81
additional physicians would be required, increasing personnel expenses by about 810 million yen.

It is not easy for hospitals to secure enough physicians and at the same time improve their finances to afford to
pay higher personnel expenses. It is necessary for the government to implement measures related to medical
treatment fees and for hospitals to quickly develop an appropriate plan.

Keywords: work style reform, physicians’ duties outside normal hours, nightshift work, economic impact
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