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Utilizing data in management support after construction of integration
master

Ken Nishiyama *1, Takanori Yamashita *2, Naoki Nakashima *2
*1 Kyushu University Hospital , *2 Kyushu University Hospital Medical Information Center

Utilize medical treatment implementation data generated from the integrated master and try to utilize "balance data
by medical examination actions" for hospital management.

We were able to grasp the income data and expenditure data by grasping the medical treatment, medicine, medical
treatment materials by 796 types of surgical operations carried out at the surgical department. Utilizing the income
and expenditure data, inventory management, review of surgery preparation operation, proposal for price reduction
were made possible.

We made it possible to utilize the balance data to inventory management, revision of operation preparation, and
proposal of price reduction. By encouraging the situation to the hospital management related conferences and
hospital management and propose improvement efforts, we were able to share a sense of crisis and saving waste of

income and expenditure management.

Keywords: Balance data by clinical practice, Trend and variation, Consciousness
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