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Yumi Morikawa™, Tomoe Sou™?, Kaori Takae™, Yuki Nishikawa™, Yasuko Ura™, Kasumi Tatsuno™,
Sachiyo Sakata™, Keiko Hourai™, Michiko Kimura™, Miya Yamamoto™, Miyuki Takagi*'"?,
Shinichiro Kubo™*2, Michiko Yamauchi***?, Saho Kanno™"?, Mami Kita™"2, Mari Fukuyama™"?,
Tomoko Hashiguchi™, Akihiro Nakao™*, Satoko Tsuru™, Tetsuro Tamamoto™®*2
*1Department of Nursing, Nara Medical University Hospital, *2 Department of Medial Informatics, Nara Medical
University Hospital,
*3 Nara Medical University Corporate Planning Division,
*4 Department of Quality and Healthcare Social System Engineering Laboratory,School of Engineering, University of
Tokyo,
*5 Doctorsmobile,Conp., *6 Department of Ryadiation Oncology, Nara Medical University

Objective: We had started to use “TeamCompass” since the electrical medical record was replaced on May 2020, to
share the medical record among medical staffs and improve work. “TeamCompass” is the system that visualize
and organize the treatment process to deal with the change of the patients’ condition, cooperating with doctors. We
operated PCAPS (Patient Condition Adaptive Path System) that is one of the TeamCompass’ tool. PCAPS has
NursingNAVI (standardized sets of observation and practice) by various kinds of path which called “event”. We
had worked on using medical records mutually since it took half a year after it was installed, because nurses have
observed patients’ condition more structurally and recorded them that doctors needed

Methods : After operating, we extracted problems in the system operation and modified them as follows.

1, Add and modify the NursingNAVI according to add and modify the path. 2, Plenty of the nurse-event that
describes patient’s individuality. 3, Add the doctor-event by clinical departments (some doctor-event links nursing
observations). 4, Display clinical criteria of examinations that each clinical department needed on the progress
record. We created the path on the PC using the nursingNAVI-builder (master management tool), and released the
system on 28th February 2020.

Results: The contents of adding and modifying at releasing it were 713 paths, 1415 NursingNAVI, 708 doctor-events
and 204 nurse-events. And we applied them to all patients except NICU. After that, the rate of applying path is
91.3% at April 2020 because we operated combining paths and events depends on the patients.

Discussion: The system makes it possible to record certainly the needed observation lists of symptoms in the
treatment process, and usual narrative nursing records only when the conditions meet. Then, we could share the
records with doctors and use data secondary. We are working on improving the system in order to record the
complicated patient’s condition clearly.

We continue to create records which can be used mutual because of developing the system that is needed by doctors
and nurses, and that can cope with the medical change

Keywords: Clinical path, Patient Condition Adaptive Path System, Nursing plan, Electronic medical record,
Progress sheet
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