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Methods of improving the process of dealing with the referral letter of
first reception in our hospital
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Introduction : Application reception of our hospital was operated by phone and managed by paper forms. As a result,
the telephone response processing was often overflowed. Moreover, paper based operation causes that we cannot check
the medical information of the patient which involves referral letters, examination results, images and so on, until the
first visit of the patient. Objective: This paper aims to intend to establish an effective patient adoption by utilizing the
information received by facsimile and a scan system for sharing medical information before the first visit of patient.
Methods: A system, called “Temporary registration and reference system for referral letter (TeRRS)” was developed,
which can scan the referral letters, convert PDF files and manage them by assigning a management identifier. By
applying the developed system, we changed the reception medium from telephones to facsimile. The assigned
management number is to be shared by the medical staffs for sharing the target patient information before the first visit.
We evaluated the operation time consumed by using the developed system. Results and Discussion: As a result, the
average of duration time from receiving a facsimile to viewing the referral letter by physician was 5.1 hours. This is a
significant improvement compared to paper based operation, which needs days before physicians can check the
information by printed papers. Conclusion: TeRRS can realize to improve the workflow of first consultation reception
in our hospital.
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