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Reduction of record entry time by consolidating nursing orders
- Focusing problem-based problem narrowing and improvement process -
* Hiroyuki lkedo™, Toshihiko Kawamura™
*1 Nursing department, Shimane University Medical School Hospital ,

*2 Medical informatics,Shimane University Medical School Hospital

It is known that the "nursing record" is one of the reasons for overtime work. Therefore, our hospital investigated
the working hours after the completion of day shift work in all wards for 5 days and performed Pareto analysis.
From this, it is possible to effectively reduce the work time (record input time) by understanding where the problem

is concentrated and focusing on it.

According to the Pareto chart, “nursing record input” accounts for 25% of the total and is the top. Therefore, based
on the idea of giving priority to people with high priority, we created (i) vital signs and (ii) nursing items that
summarize observation items regarding drains. This paper introduced a nursing engineering approach for
improving the efficiency of "nursing record input". The average number of orders before improvement was 83.27
and after improvement was 77.61, which was a decrease of about 6 points and a statistical improvement effect.

Keywords: Nursing records, Pareto analysis, Nursing engineering approach
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