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Tohoku University Hospital is a diagnostic procedure combination (DPC) hospital at which health information
managers (HIMs) inspect the DPC coding for about 2,000 discharged patients monthly. The Hospital has enhanced
the system and has started self-analysis to improve HIMs’ DPC coding accuracy.

To inspect the DPC coding for 90% or more of all inpatients before discharge, the inspection system was changed
in October 2019 from a system in which four HIMs inspect randomly selected discharged patients for a system in
which 10 HIMs inspect all inpatients from the first day of hospitalization. This change raised the monthly average
inspection rate from 49% to the 90% level.

In January 2021, self-analysis was begun to improve the DPC coding accuracy. HIMs implemented investigations
using DPC codes that require referral to primary diseases (notice codes) as performance indicators based on
unspecified codes and “DPC/PDPS Injury and Disease Name Coding Text” by the Ministry of Health, Labour and
Welfare (Japanese). After extracting the prior month’s data of Form 1 on the 15th of every month and summing the
cases using both codes, three HIMs implemented an investigation. Results revealed that the system change decreased

the percentages of unspecified code use from 4% to 3% and notice code use from 2% to 1%.

Kevwords:Diagnosis Procedure Combination, Coding, Health Information Manager
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