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The need for a program to develop hospital management personnel in Hokkaido
-Initiatives at Hokkaido University Hospital Management Administrator program -
*Tomohiro Aoki™, Yasuhiro Morii* Nozomi Shiina*?, Tomoki Ishikawa™, Teppei Suzuki™, Kensuke Fujiwara™,
Yuji Tani*®, Katsuhiko Ogasawara™

The Hokkaido University Hospital Management Administrator program provides 144-hour educational programs in
12 subjects to develop human resources who can exercise leadership in hospital management and has produced a
total of 57 graduates as of April 2021. This study examines the need for an advanced medical human resource
development program in Hokkaido based on the results of a questionnaire survey of graduates. In this study, we
conducted a questionnaire survey of 57 graduates of this program using a Google form. In addition to basic
attributes such as age and type of business, the questionnaire consisted of five questions: "Reasons for taking the
course (multiple answers),” "Level of satisfaction with the program (5-point scale),” and "Whether the program
had a positive impact on you (5-point scale),” as well as free statements. There were 49 respondents (response
rate: 85.9%), and 75.5% of the total respondents were in their 30s and 40s. The overall average satisfaction level
was 4.3, with 87.8% of the respondents giving a high score of "4" or "5" for satisfaction. The most common
reason for attending the course was "I wanted to acquire knowledge related to hospital management™ (89.8%),
followed by "I had no other opportunity to learn the lecture content™ (55.1%) and "I was interested in obtaining a
qualification/diploma™ (38.8%). This indicated the need for a program to develop advanced medical personnel in

Hokkaido.
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