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Hospital management using the method of nursing management indicators

and meeting between head nurse and hospital managers
Shuko Muraoka™
*1 NTT Medical Center Tokyo

It is important for head nurses to achieve the goals of the hospital, "top-down mind change" and "bottom-up quality improvement" by
participating hospital management. So, the Nursing Department of NTT Medical Center Tokyo made nursing management indicators
and meeting between head nurse and hospital managers. The hospital has 31 nursing management indicators, and the results will be
shared at the head nurse conference. Basically, the meeting are organized by the head nurse, chief nurse, director of nursing, hospital
operating manager, and director of hospital. The nursing managements of the hospital had expected by these two approach to improve
the management and medical quality in line with the hospital's vision. In this symposium, I would like to introduce about these two
practice and new issues.

Keywords: hospital management, quality improvement, nursing management indicators
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