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Development of MSE (Medical System Engineer)
At Tokushukai Medical Group

Makoto Yoshida*!, Kouji Kawashima*?, Yusaku Fukutome*2, Norie Nakayama*3, Shinya Ueda*3,
Kazuhiko Hino*3, Sumikazu Yamaguchi*3, Tsuneaki Tsukamoto*®, Hideki Fukuda*®
*1 Oosumi Kanoya Hospital, *2 Hanyu General Hospital,
*3 Kagoshima Tokushukai Hospital, *3 Haibara General Hospital, *3 Sapporo Higashi Tokushukai Hospital,
*3 Shinjo Tokushukai Hospital, *3 Shonanfujisawa Tokushukai Hospital,
*3 Nagoya Tokushukai General Hospital, *3 Tokushukai Information System Inc.

Information System Administrative Committee (SE Committee) of Tokushukai Medical Group is formed by 65
Hospitals, 140 System Engineers (SE). This committee is formed by various sized Hospitals, which has 5 to 6 SEs,
and hospital with only one SE who is corresponding to entire IT related issue. At the Hospital with fewer SE, they have
got overwhelmed with day-to-day tasks, therefore it resulted in the complication of imbalanced human resource
development, such as education or task handover. Therefore on 2015, Tokushukai Group has decided to form SE Human
Resource Development Program with establishing the Human Resource Training Department. As the core of Human
Resource Development Program, it sets up; 1) Training by level, 2) Training by Theme, and 3) Exchange Training. In
program 1), person less than 3 years of employment is mandatory requested to attend the “Inexperienced Group
Training”. Training is held with the prior written examination and two days aggregative training.

Committee receives a generally high appraisal, approx. 95% satisfaction, in the questionnaire after the training. Since
last year, the discussion of nosocomial SEs should be trained as specialist personnel (Medical System Engineer: MSE)
in the Committee. The criteria of MSE should be get organized and career path should be expressly provided to increase

SE’s motivation.
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