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Standardization of response by SEs in the event of a hospital cluster

outbreak in the Tokushukai Group.
Sumikazu Yamaguchi™, Kazuhiko Hino™, Tsuneaki Tsukamoto™

*1 Shonanfujisawa Tokushukai hospital, *2 Shinjo Tokushukai hospital,
*3 Nagoya Tokushukai General Hospital
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The Tokushukai Group also experienced outbreaks of nosocomial clusters caused by the COVID-19 in several
hospitals, and it was found that the work contents and response status of SEs in such cases differed greatly among
hospitals. Recognizing the need for ICT-based countermeasures in such emergencies, we standardized the work
contents and procedures of the hospital SEs in the event of a hospital cluster, and worked to build a system that
would allow any hospital in the group to respond quickly and appropriately. We collected information from SEs at
each hospital who had experienced hospital clusters on their responses and tasks at the time of the outbreak, and
also heard from the infection control team of the group on the responses required of SEs at the time of the outbreak.
Based on these information, a web conference was held by the relevant parties concerned to exchange opinions,
and standard work contents and procedures by SEs in the event of a cluster outbreak were determined and made
into a manual. We believe that the standardized manual will enable SEs to respond appropriately and provide
information without hesitation in the event of a cluster outbreak, and will also have the effect of reducing the
anxiety of hospitals and SEs that have not yet experienced a cluster. Furthermore, we were able to improve our
knowledge and awareness by sharing information with SEs from other hospitals on the situation and response to
the cluster outbreak, as well as points for reflection through web conferences. We were able to standardize these
contingency hospital SE operations and the necessary skills as we examined how to deal with the major problem of

hospital clusters.
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