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Abstract:

Recently, Digital Transformation is needed in various fields of society. In Medical field of Japan, too.

Participation of COO (Chief Operation Officer) — decide the collaboration policy and the business process with
the system based on quality and patient safety management mind - is indispensable to promotion of DX.

This workshop shows the concrete activities and implementations at the various hospitals.

We discuss the problems about the current system integration and design a future collaboration style of

stakeholders.

Keywords: Digital Transformation, Business Process Re-engineering, Safety Management, Hospital

Administration, Hospital System Integration
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