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Improvement of operations for cancer genomic profiling test
with the proactive support of the medical information department

Hiroko Furuhashi®!', Takanori Yamashita™', Tatsuo Ukegawa'!, Seitaro Sakai*!, Shinji Yoshizaki*',
Eishi Baba?, Naoki Nakashima"!

*1 Medical Information Center, Kyushu University Hospital, *2 Cancer Center, Kyushu University Hospital

Background: The cancer genomic profiling test, which was reimbursed in June 2019, is recommended to provide
test-related data to the Center for Cancer Genomics and Advanced Therapeutics (C-CAT). While there is great
merit in the establishment of a nationwide database, some practical issues have emerged on data provision and
management. In this report, we will describe two cases in which support from the medical information department
was successful in addressing these unique issues both in terms of system and operation.

Case 1 system support: To grasp and manage the entire progress of this complicated test, we developed our own
progress management system in June 2020 using the workflow functionality of the electronic medical record

system, and modified operability in the following year.

Case 2 operational support: To ease the input burden, we coordinated with the pathology department and changed
the operation from June 2020 to have physicians in the pathology department enter specimen information instead

of the requesting physicians.

Conclusion: By applying the concept and process of systemization, the medical information department can support
to improve medical practices comprehensively considering both systems and operations.

Keywords: Cancer Genomic Medicine, Progress Management, Task Shifting, Hospital Information

System.
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