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Analysis of Information management in small and medium-sized hospital
- Issues on ICT investment in chronic hospitals -

Madoka Ishida*!
*1 Hitotsubashi University Graduate School of Business Administration, Doctoral Program,

*2 Satowakai Medical Corporation Nishisunagawa Hospital

In the case of chronic and small and medium-sized hospitals such as Nishisunagawa Hospital, various problems were
discovered in parallel, according to an ICT investment survey. A step-by-step clarification process was important to
ultimately organize and prioritize the issues. When comparing the vendors of the five electronic medical record
systems, there is a difference of more than 27 million yen in the initial cost, and it is necessary to compare the total cost
including running cost. Considering the cost burden related to ICT, especially in chronic and small and medium-sized
hospitals, the burden increases relatively due to the lack of incentives and consideration of bed type, revenue scale,
and possible investment in product prices. The On the other hand, by extending the medical accounting system, it is
theoretically possible to deal with compulsory data submission and secondary use of some information.
Decision-making regarding ICT investment is necessary in the short term in consideration of feasibility, and
compatibility with the strategy is necessary in the medium to long term.
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