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Examination of non-reimbursable materials in operation balance

Ken Nishiyama *1, Takanori Yamashita *2, Naoki Nakashima *2

*1 Kyushu University Hospital Corporate Planning Division, *2 Kyushu University Hospital Medical Information

Center

The construction of the balance data according to the operation method including the reimbursement material is
performed. As a result, there was a great response in the surgical department that it led to operational
improvements in surgical preparation and inventory management. In the clinical department, there was a response
to standardization and unification of materials due to trends and variations in similar operative methods.

By sending out management improvement efforts at the surgical department, the aim is to improve the

management of the entire hospital.

Keywords: operation balance, non-reimbursable materials, Method of surgery
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