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Cost accounting for each clinical department using DWH and Bl tools

Shingo Tanaka™, Masakazu Arao™, Tatsuya Nakamura™,
Kazuhiko Kumon™?, Masaaki Matsubara™
*1 Planning & ICT Group - Headquarters of Aijinkai Healthcare Corporation,
*2 Headquarters of Aijinkai Healthcare Corporation

As an external environment, the demand for utilizing departmental costing for business management has been

further increased due to the negative revision of medical fees.
performing cost accounting by clinical departments and wards by ward.

On the other hand, our company has been
Due to delays and the issue of accuracy

due to obsolete allocation standards, it has gradually been discontinued as a business management document. In
order to solve these problems, we will introduce an example of restructuring cost accounting based on the concept
of cost accounting by department using two tools of DWH and BI.
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