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The evaluation of the cost effectiveness of the Clinical Pathway through
Cost accounting system
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The Clinical Pathway System for the inpatient treatment is popularly used at the almost all hospitals in Japan. And
the effect of the clinical medicine for the quality of medicine has been reported, but the effects of the hospital
management or cost benefits were few reported. In this study the improvement effect for the hospital management
through usage of the Clinical Pathway System was investigated by means of the Cost Accounting System of the
Nagasaki University Hospital. The ratio of the cases whose hospitalization income was surplus was compared among
cases of usage of the Clinical Pathway System, early discharged, surgical operated and pre-operation supports. The
ratio of the cases whose hospitalization income was surplus in 2017 was 42.5% on the early discharged cases, 54.3%
on the Surgical operated cases, 60.1% on the usage of the Clinical Pathway System and 86.5% on the pre-operation
support cases. The average income balance per patient was highest on the cases used the Clinical Pathway System.
The Cost Accounting System indicated the cases of the Clinical Pathway had the biggest surplus of the hospitalization
income.

Keywords: Cost accounting system, Clinical Pathway, EHR, cost effectiveness
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