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Survey on the Management of Surgical Material Master Data

Satoshi Yamashita™, Yoshimune Shiratori*?, Chiaki Funada™, Shintaro Oyama™, Daisuke Kobayashi*?,
Kikue Sato™, Aki Sugano™, Taiki Furukawa™, Hideki Tsutsumi™

*1.Medical IT Center, Nagoya University Hospital, *2.Division of Medical and Healthcare Systems, Healthcare
Economics and Hospital Administration, Kobe University Graduate School of Medicine, *3. FUJITSU LIMITED

Objective: To examine the effects of a new trial conducted on the management of surgical material master data

Method: In our new hospital information system, we adopted a system that registers all Special Treatment Materials
and some medical materials by scanning barcodes. In order to achieve this, all such materials are registered with
the GS1 code in the master data. However, since new surgical materials always come out, even if they are all
registered at the beginning, unregistered materials immediately increase.

In order to avoid this, the following rules were created to plan pre-registration.

+ When using unregistered materials, the vendor will temporarily register them before use. What is actually used is

registered

+ A penalty will be imposed on vendors when goods that have not been provisionally registered are used.
« If unregistered material is used due to unavoidable circumstances, immediately register with the surgical material

master

In order to examine the effects, we examined the surgical material reading data from the start of operation of the

new system to August 20, 2019.

Results: Of 365,039 surgical materials whose barcodes were read during the survey period, the number of times the
temporarily registered materials were read was 206 (0.06%), and unregistered materials were read 11656 (3.63%)

were found.

Conclusion: As a result of this study, it was found that this approach was not successful. A briefing session was held
for vendors who had delivered to our hospital in advance, but the procurement staff at our hospital was not fully
understood. The cause was thought to be not even careful. We plan to improve the issues identified in this survey

and improve the quality of the master.

Keywords: GS1 Code, Medical Materials, Master Data
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